


7. A Chlizen Advisory Board would be supported by CVPGA and LPOA. Both
police associations observed that an Advisory Board, unlike a Review Board,
would be th a parthership role versus an adversanal role {o the police
depariment. Thus, an advisory board can potentially be more effective in
enhancing community/police relations,

8. A Citizen Advisory Board would provide consiructive comment and input and
increase cormmuhication between the public and the police departmant

The Advisory Board would hold public meetings throughout sectors of
community o take citizen input concerning the police depanmeni.
Conducling public forums may provide an opportunlly to obtain input from
under- represented segments of the community that did not respond or
paHticipate in the SANDAG survey of 200G.

The Advisory Board would maet on a regular and scheduled hasis with the
Police Chief and also work closely with the Community Relations Unit

8. Selection Process for the Citizen Advisory Board

The Citizen Advisory Boerd should be sefected in a similar process as the Citizen
Task Force. The advisary board should reflect the divarsity of the community and
be comprised of community stakeholders. Community organizations shoukd be
soficited fer nominations.

"

£
in order fo instill the public’'s confidence in the selection of the board members,
appointments shouid be made by the City Manager with thebassistance of an
indepandent cansultant to assist in identifying potential nominees. in order to
avold the appearance of political appointmeants, and maintain ah unbiased and
indepsndent advisory board, the CTF recommends the City Council should not
appaint the Advisory Board members.

Numbar: The number of Advisory Board members shoutd be an odd
number, o less than 7, no mare than 11.

Temrn: in order to provide continvity and an adaquate time to sea
impiementation of recomrmended propoasals a termn of neiess than two years,
and no more than four years, is recornmended. An optimum term would be
three years. Staggered lemns is also recommended to aflow a balance of
new and seasonad baard members.
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THE INITIAL FILING PROCESS FOR CITIZEN COMPLAINTS NEEDS
REVISION AND IMPROVEMENT

While the CVPL's investigations of citizen complaints appear to be fairly and
efficiently reviewed and resoived, the part of the citizen complaint process that
needs fine tuning is the initial filing of the complaint. This includes information atout
how to file a complaint. The CTF recognizes the CVPD is making concerted efforts
in this araa and is currently reviging brochures and information about how to file a
citizen complaint. However, what needs revision is te current complaint form that
citizon flls out at the palice staon. The complant farm, which is attached as
appendix B to this report, is not user friendly and is intimidating. A significant
portion: of the somplaint form is devoted o the language in Penal Code sedion
148.6b, which advises the complainant that a false compiaint wili be prasecui‘ed.
The CTF suggests the manner in which the statutory language is emphasized and
highlighted be roviead so that it does not overnwhelm the complaint fam. in addition,
the input ecelvad at tha community meeling revealad that the cumrert citizen
compiaint process is not clearly undersiood. To address these issues the Task
Force recommends:

! Tha citizen complaint form should be revised to make it user-friendty. While
the law requires a compiainant fo be advised per the language of per Panal Code
section 148.6b, the adv'sement should not take half a page of the complaint form,
The manner ip which current adviserment is pfaced on the complaint has a potential
o intimidate & citizen from filing a vakd complaint. See, Appeindix B. Not all iaw-

enforcement agencies citizen-complzint forins contain this advisement in the - -

complaint form or highiight the language of the advisament'in such a promimant
manner. The citizeh complaint form used by the San Diego Palice Department,
attached as Appendix C, is an example of a format that may be considered in
revising the current citizen complaint form, It shouid be nofed shat {he validity of this
advisement has heen challenged. Recenfly one apaeilate court found the language
in penal code section 1408.60 unconatitutional. Seo People vs. Stanistreet, filed
10/31/01, 2001 D.AR,. 115863,

2. Improva the CVPD Web SKe. The web site should include information
explaining the process of filing a citizen complaint and printing a complaint form,
which is now only available at the front desk of the police station. At this lime tha
CTF does not propose any changes in the pragess of filing of & citizen camplaint
which cutrently requires personal contact, i.e., the complaint must be filed in pergon
or in writing at the police siation, or by a telephone call 1o the police station. The
CTF recognizes the CvPD does consider and investigate anonymous and third
party complaints. Further study on the feasiblity of allowing citizens to fite
comyilaints by using the CVPD web sile is needed,
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On a positive note, the web site could provide an excellent opportunity for pubiic
commendations, cormmments, and/or suggsstions for improving poiice relations
with the depariment. An improved web site with readily accessible information
about the complaint process would grestly compiernent the information process
already in place. In addition. jhe CTF report ard! recommendations on civilian-
pofice review may be a suitable subject to include in the web site.

3. Develop and implement a tracking system to monitor informal citizan
inquiries that do not rise to the level of formal complaints.

Currenfly, the anly tracking that is done is for formal citizen complaints.
However, there is no fracking of informal inquines or complaints that do noi risg
to the level of formal compiaints. There are occasions when a citizen contacts
the police depariment about a particular incident, officer, or simply to ask for
clarification about a police practice ar policy. These public contacts with the
police department are not tracked by the CVPD in a manner that identifies the
caller, the pature or purpose of the inguiry or how the question or inquiry was
resclved. This is one area where a Citizen Advisory Beoard could assist the
CVPD in formuleting a protocot and implemeniing an informal tracking process
that balances bhoth the public’s and police officer's intereets. The benefit of
logging these informal type of public inquires would allow the CVPD {o make
needed changes before issues hecome problsms. in other words, monitoring
and fogging informal inquiries would allow the GVPD to be proactive in headlﬂg
off potetial problems. ¥

Y

4, Police Liaison. The CVPD should designate one police officer as a laison to d

respond to complainis. He or she would not investigate complaints. Instead the
liaison officer would persenally contact complainants by phone or ietter to inform
them their compiaint has been received and is being reviewed, to explain the
compiaint process if needed, and advise the complaini of the approximate time i
will take to review and resolve the complaint. This would be in addition to what is
already cumrently done to notify the campiainant of the dispasition of the
complaint. This is simply a recommeandation for a courtesy lsiter or phaone call
after the comglaint has been flled ta jet the complainant know that the complaint
is being reviewed,

COMMUNITY RELATIONS

{. The CFT commends the Chula Vista Police Department for craating a
Community Relations Unit. The CRU has a great potential for promoting greater
involverment by the CVPD with all segments of the community. An Advisory Boasd
and the CRU woutd complement each other.

19



2. Annual Community Public Safety Meeting by the CVFPD would be an excellent
opportunity to provide the public with information aboui its services and programs
and enhance public relations. In particular those sectors of the community that
traditionally do not seek on their own initiative the services and programs of the
police deparimenl would greatty benefit from such a2 program. It would provide
citizens an opporlinity o interact with the police department in 2 positive manner.
An agenda describing topics discussed at a Public Safety Meeting recentty
sponsored by the San Diego Police Department with members of the Asian and
Pacific islander Communities is altached as Appendix D.

3. Increase presence and positive interaction by the CVPD at community
activities and events. Two members of the Task Force phserved thet in their
personai exparience too often officers attending community events and activities do
not take the opporfunity to stk with and relate to cilizens. Friendly exchanges,
initiated by police officers, with citizens at community events would promote posilive
community relations and allow an officer to conpect in 8 pusitive and favorable
manner with citizens.





